Are You Ready to Navigate New Models
of Care and Coverage?

Thursday, May 28, 2015
Empire State Plaza – Albany NY
Meeting Room 2-4

AGENDA
9:00am

Who should attend
Home health provider and
health plan CEOs, CFOs,
COOs and those who need a
better understanding of
emerging care models to
position successfully in a new
service and payment delivery
environment.
With the enactment of far‐
reaching health care reforms
at the federal and state levels,
changes to the health care
delivery and payment systems
are evolving quickly. To jump‐
start these initiatives,
policymakers are incentivizing
the creation of new models
that focus on the seamless
integration of health care
delivery, providing value, high
quality care and targeted
outcomes.
It is critical for the home care
community to understand
how these new models work,
how they are financed, and
how they are constructed. In
addition, the provider
community needs to be
prepared to position
themselves competitively and
effectively in these new
models.
This workshop is designed to
be informative, thought‐
provoking and relevant as you
position your organization in
this environment of change
and in this environment of
health care service delivery
and payment reform
evolution. Don’t miss this
opportunity!

Welcome and HCA Update
Joanne Cunningham, President
9:15am to 10:30am

The State’s Roadmap on New Models of Care
New York State continues to rapidly reform its Medicaid program and work
collaboratively with the federal government on introducing and facilitating the
adoption of new models of care, coverage, service delivery and financing. Hear
from New York’s health care and Medicaid reform leader about the state’s
vision in the adoption of new models of care delivery, as New York State’s
Medicaid program evolves with a focus on care delivery through Managed Long
Term Care plans, Fully‐Integrated Duals Advantage plans, Delivery System
Reform Incentive Payments (DSRIP) and others. This session will help you
understand the state’s continued priorities, areas of focus, and expectations for
how you can fully participate in these and emerging models.
Jason Helgerson, State Medicaid Director, Deputy Commissioner, New York
State Department of Health
10:30am to 11:30am

Value Based Payment – Positioning for Home Health Providers
State and federal reforms are prompting massive and far‐reaching changes that
affect how health care and home care services are delivered. These reforms are
also driving change in the financing of and payment for care. Understanding
how new payment models work, how they are constructed and how the
payment incentives function is critical as you plan for a successful future. With
the advent of Value Based Payment Models, successful providers are compelled
to learn ways of positioning themselves competitively. Hear from the State of
New York’s lead contractor about how VBP models work, how outcomes are
measured and how this model aims to improve value and outcomes while
reducing the costs of care.
Marc Berg, MD, Ph.D., Partner, Global Center of Excellence for Health, KPMG
11:45am to 12:45pm

DSRIP Lessons Learned and Next Steps
One of the most recent innovations in delivery system reform came in the form
of a waiver with the federal government that set in motion the plan for a larger
focus on outcomes, payment and service delivery integration. This initiative,
the Delivery System Reform Incentive Payment (DSRIP) program, aims to
promote collaboration among health care and community care providers,
transform health care service and reduce re‐hospitalizations while offering
incentives and rewards for high quality outcomes. Hear from the state’s DSRIP
implementer about how DSRIP is transforming payment and services for
patients and the lessons learned in the rollout and adoption of this innovative
initiative.
Greg Allen, Director of the Division of Program Development and Management
within the New York State Office of Health Insurance Programs (OHIP).

AGENDA
12:45pm to 1:30pm

Lunch and the Opportunity to Share Ideas with Your Peers
1:30pm to 2:30pm

Re‐Tooling Your Operation to Achieve Success in New Models of Care
and Service Delivery
DSRIP implementation poses unprecedented challenges and opportunities for performing providers
systems (PPSs) and the providers who participate in them. This session will focus on assisting
participating providers to anticipate, understand, and tackle DSRIP developments in the first year,
including fund flow models and potential funding opportunities emerging from PPSs, project
participation, regulatory waivers, and PPS compliance and HIPAA requirements.
Tracy E. Miller, Bond Schoeneck and King
Ms. Miller practices health care and not‐for‐profit corporate law, focusing on corporate, regulatory and
compliance matters for health care providers, health systems, managed care plans and charitable
organizations.
2:30pm to 3:30pm

Strengthening Your Business Structure in an era of New Models
In this new era of evolving service, coverage, payment and delivery systems, home health leaders must
challenge themselves to continuously explore new opportunities for supporting greater efficiencies and
providing a broader level of care with excellent outcomes at a competitive cost. In this closing segment,
discover examples of how one hospital is addressing the needs of patients in their homes through team
based care and cutting‐edge innovations and how you could potentially play a part.
Linda DeCherrie, M.D., Clinical Director, Mobile Acute Care Team, Mt. Sinai Health System

Are you Ready to Navigate New Models of
Care and Coverage?
Thursday, May 28, 2015
Empire State Plaza, Meeting Rooms 2-4, Albany NY
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