
PROGRAM DETAILS

8:30AM
Registration & Continental Breakfast: 8:30AM

9:00AM – 4:30PM
Program (Lunch is included)

Presented by:  Barbara Katz, RN, MSN, President, BK Health Care Consulting

Home Health Care Clinical Managers/Supervisors of Clinical Services, Quality Management staff and Clinical 
Educators will play a key role in the successful implementation of the new Medicare Patient Driven Groupings 
Model (PDGM).  In this interactive session, attendees will learn the four key elements of the PDGM scoring 
system: admission source and timing, clinical groupings, functional levels and comorbidities. Managers will leave 
with specific techniques for obtaining accurate information to support coding, scoring and billing, all while using 
the least amount of resources to produce the best outcomes. Areas covered include: optimizing complex care, 
episode utilization and case management, interdisciplinary teamwork, care coordination and collaboration. The 
session will also describe key PDGM measures and monitoring techniques to optimize efficiency, achieve success 
and prevent pitfalls. 

At the completion of this session, participants will be able to:

• Describe key elements of Medicare’s PDGM payment model
• Explain the impact of the new regulations on clinical operations and clinical managers
• Identify key clinical operations changes that will be required for PDGM success
• Create an initial action plan for successful PDGM implementation 

FOR CLINICAL MANAGERS 
AND QUALITY STAFF
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October 23, 2019
Woodcliff Hotel
199 Woodcliff Drive
Fairport, NY  14450



FAX TO:  (518) 426-8788
For more information, contact HCA at 

(518) 426-8764 or info@hcanys.org

Registration

Name:  _______________________________________________

Title:  ________________________________________________

Organization:__________________________________________

Mailing Address: _______________________________________

______________________________________________________

City/State/Zip:__________________________________________

Email:_________________________________________________
(Required for registration)

Phone:________________________________________________

Payment Information

PDGM Bootcamp – October 23, 2019

____ $249 HCA Member           ____ $399 Non-Member

____ $219 Group Member Rate for 2 or more staff from the same
agency.  Registrations must be submitted together.

Please check method of payment:

____MasterCard     ____VISA     ____Am Exp ____Check* 

*Make checks payable to:  HCA Education & Research and mailed to 
388 Broadway, 4th Floor, Albany, NY 12207.
Checks must be received no later than October 9, 2019

________________________________________________________
Card Number                                        

_____________________________         _______________________
Expiration Date Security Code

________________________________________________________
Billing Address of Card Holder

________________________________________________________
City, State, Zip

________________________________________________________
Name on Card

________________________________________________________
Authorized Signature

Cancellation Policy: 
Cancellations received by October 9, 2019 will receive a full 
refund, less a 25% administrative fee. Cancellations must be 
received in writing via e-mail at info@hcanys.org.  Cancellations 
received on October 10th or later will forfeit their registration 
fee, as will those who register and do not attend. Substitutions 
are permitted.

Hotel Information
Woodcliff Hotel
199 Woodcliff Drive
Fairport, NY  14450

HCA has reserved a limited number 
of rooms at the Woodcliff Hotel for 
the night of Tuesday, October 22, at a 
discounted rate of $135 per night. To 
receive this special rate, please call 
(585) 248-4810 prior to September 
30 and ask for the HCA Room Block.

About the Presenter
Barbara Katz is an experienced 
clinician, manager, trainer and 
health care consultant. She is a 
graduate of the Yale School of Nursing, 
has a Certificate in Training and 
Development from Fairfield University 
and a Coaching Certification from the American Talent Development 
Association. Barbara was the 2013 winner of the Connecticut Association 
for HealthCare at Home’s Judith A. Hriceniak Award for Excellence in 
Nursing Leadership. Barbara has been a hospital nurse, an APRN, a training 
manager, a director of quality improvement and a clinical manager for a 
group of medical practices. She has also been a marketing director for a 
home health care agency and has managed operations for a private duty 
home care agency. She has designed and taught seminars on process 
improvement, data analysis, management, motivational interviewing and 
team-building. Barbara frequently speaks on topics that include the 
practical use of data to improve outcomes, motivational interviewing, 
health literacy, collaboration and care transitions and adapting to the new 
world of health care.


